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1. CHARACTERISTICS OF THE SCHOOL 
 

Osbaston Church in Wales school is a Voluntary Controlled Primary School catering for children 
aged between 4 and 11 years old and is situated on the edge of the town of Monmouth. The school 
is staffed by the acting head teacher, six full time teachers, three part time teachers and a number 
of support staff divided between the infant and junior buildings. 
 
The 200 pupils on roll are between the ages of 4 and 11. 6% of the pupils are from ethnic 
backgrounds other than ‘white British’. There are 16 pupils requiring special needs, 1 with a 
statement. There are seven single age classes; Foundation Phase pupils are located in the infant 
building which is separated from the junior building by the school playing field. 
 
The school has excellent facilities, including spacious resource areas, libraries, a music room and 
two multi functional school halls. Outside there is a level playing field and three large tarmac 
playgrounds. The school grounds have been landscaped and have raised beds for gardening, a 
Bible garden and a newly developed school pond. The school prides itself on being a traditional 
‘village’ school and participates in community activities. 
 
 
 
 

2. SUMMARY  
 
The summary judgements on three Key Questions, based on the Estyn four point scale (Excellent, 
Good, Adequate, Unsatisfactory) are as follows:   
 

KQ1 DOES THE SCHOOL HAVE A DISTINCTIVE CHRISTIAN   
CHARACTER, AND IS THIS REFLECTED IN THE EXPERIENCE 
OF LEARNERS? 

     Good 

KQ2 HOW WELL DOES THE SCHOOL’S CHRISTIAN CHARACTER 
IMPACT ON THE WELLBEING OF EACH PUPIL AND THE 
WHOLE SCHOOL COMMUNITY? 

     Good 

KQ3 HOW WELL IS THE SCHOOL LED AND MANAGED AS A 
CHURCH SCHOOL? 

     Good 
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3. REMARKS ON THE KEY QUESTIONS 
 
3.1 Does the school have a distinctive Christian character, and is this reflected in the 
experience of learners? 
 
The inspector’s overall judgement for this Key Question is that the school is Good 
 

 
3.1.1  How distinctive is the school’s Christian character? 
 
The school has always had a Christian character: the main symbol on the school logo is a 
cross so it is clear to everyone that this is a Church in Wales school. However, since 
September 2012 its Christian character has been growing rapidly. The local vicar said “the 
school is ready to grow. I can see green shoots sprouting everywhere. It’s very exciting”. 
  
The words ‘Inspire Discover Believe’ were taken from the school’s vision and mission 
statements and have been added to the existing school logo. This has helped to reinforce 
the school’s Christian ethos and its vision to have Christianity at its core and integrated into 
all aspects of daily life at the school. However, to further reinforce the Christian ethos, 
classroom crosses must be made more clearly visible and quiet areas for personal reflection 
created. 
 
The acting head teacher and her two deputies are working hard to improve the Christian 
character of the school and all staff are embracing the almost tangible changes that are 
occurring on a regular basis. A pupil declared “teachers are educating us about Jesus”.   
 
The local vicar and his team are now welcome visitors to the school. Pupils greet them by 
name and they offer pastoral support to staff .The links between the church and the school 
are growing much stronger. Whole-school worship now takes place at St Mary’s Priory 
Church at the end of each half term. One member of the School Council said “it is so exciting 
to go to church every half term”.  
 
Regular meetings are held with the clergy to discuss collective worship and the joint vision 
for the spiritual development of the whole school community. The vicar and his team are 
helping to lay firm Christian foundations and have on-going plans to embed school and 
church links even further.   
 
In a questionnaire completed by 67 parents, they all knew that it was a Church school, 93% 
believed it was a caring institution based on clear Christian values and 87% of them agreed 
or strongly agreed that the school has a distinctive Christian character.  
 
3.1.2 What is the impact of Collective Worship on the whole school community? 
 
The place of collective worship is being embedded at the heart of the school day and this is 
starting to have a direct and positive impact on the life of the school. Acts of worship take 
place on a daily basis and the clergy team are actively involved with the changes which are 
occurring. Each of the school halls now has a focal point for collective worship which 
includes a cross and candles. Every member of staff now takes collective worship on a rota 
basis and a member from the ministry team lead worship each Tuesday. A set of guidelines 
have been produced which ensure consistency of approach to encompass Anglican 
traditions at whole-school and Key Stage worship. The themes are based on values, the 
Bible and the liturgical year. 
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Three acts of worship were observed by this inspector led by the acting head teacher, one of 
her deputy head teachers and the local vicar. On each occasion the altar was set, candles lit 
and entry and exit music was played. Pupils entered quietly and behaviour was excellent. 
Opening prayers were said by a volunteer pupil and everyone responded with respect and 
reverence. Worship ended with everyone enthusiastically saying the newly written school 
prayer. The worship on each occasion followed the set school format but allowed personal 
interpretation of the leaders. Pupils responded positively and were happy to take part and 
answer questions. The Gospel message in each act of worship made a visual impact on 
pupils and enabled a time of personal reflection to take place. A pupil said “I am learning so 
much more about God and now I believe in him”. 
 
Pupils enjoy collective worship, find it calming, enjoy singing and being involved in the newly 
established interactive prayers. However, planned pupil involvement in acts of worship is an 
area for development and evaluations by staff and pupils should be put in place to ensure 
collective worship continues to flourish and change as the pupils spirituality grows. 
 
Of the 67 parents who responded to a questionnaire, 61% agreed or strongly agreed that the 
pupils found collective worship a valuable experience.  
 
3.1.3 How does the school’s RE curriculum support its Christian character? 
 
The school’s Religious Education support of the Christian character of the school is 
adequate.  
 
The school’s Religious Education curriculum follows the Monmouthshire Agreed Syllabus. In 
the Foundation Phase, Religious Education is generally taught through the class topic, 
however, it is taught discreetly if themes do not fit in with the topic. In Key Stage 2 lessons 
follow the county provided units of work.  
 
The Religious Education coordinator is working hard to improve the teaching and learning in 
classrooms. The school has adopted the county’s Religious Education Skills ladders in Key 
Stage 2 and she has produced a Skills ladder for the Foundation Phase; this ladder has 
been adopted by the county as an example of good practice. A Values for Life Professional 
Learning Community (PLC) has been set up and the Religious Education coordinator is 
working closely with this group to embed the 18 chosen values into school life through links 
in collective worship and eventually Religious Education lessons. 
 
Pupil teacher relationships are very good in lessons. Teachers are caring, supportive and 
encourage pupils to make oral contributions which are often thoughtful and display signs of 
spiritual growth. However, in some lessons pupils are insufficiently challenged and standards 
of attainment are difficult to assess as teacher expectations are not always aspirational. 
Pupils are knowledgeable about other world religions but due to the location of the school it 
is difficult to set up visits to other faith churches. 
 
The existing Scheme of Work should be revamped and made bespoke to the school’s needs 
and to make lessons more stimulating and challenging. It should contain a variety of 
engaging activities which will enhance pupil learning and allow for summative as well as 
formative assessment to take place. 
 
The senior leadership team must consider ways of setting up a comprehensive lesson 
observation timetable. The role of the link governor for Religious Education should be 
developed to support this programme. Subject-specific ‘learning walks’ with clear objectives 
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and guidelines could be set up and feedback would then promote the sharing of good 
practice and areas for development for teachers. Members of the clergy team could boost 
the work being done in Religious Education by assisting with certain aspects of the 
curriculum. 
 
Of 67 parents who responded to the questionnaire, 55% agreed or strongly agreed that they 
were kept well informed about the pupils’ work in Religious Education. 

 
3.2 How does the school’s Christian character impact on the wellbeing of each pupil and    
the whole school community? 
 
The inspector’s overall judgement for this Key Question is that the school is Good. 
    

3.2.1  How effective is the school in shaping spiritual and moral development? 
 
The school is becoming very effective in shaping the spiritual and moral development of the 
pupils. The growing involvement and more visible presence of the vicar and his team around 
the school is having a significant influence on the spirituality of the whole school community. 
Pupils like seeing the clergy and feel comfortable about speaking to them and know that they 
will be listened to. The vicar and acting head teacher meet to reflect on worship in the school 
and how the school’s spiritual life is progressing. There is an increasing focus on prayer and 
reflection at different times of the school day. 
 
Pupils find it easy to talk to teachers and know they can turn to any adult in the school for 
support and nurture. Pupils’ moral development is enhanced through the PSHE curriculum 
and teachers take time to engage pupils in regular ‘circle time’ discussions. 
 
Pupils feel ‘it is good to be honest’ and that ‘putting things right is an important feature in the 
school’. They are encouraged to show respect for others in all aspects of life both in and out 
of school. Pupils’ oral skills are very good and they are also good at listening to and 
respecting the opinions each other.   
 
The chair of governors commented on the changes which are occurring: “You cannot now 
walk into the school without knowing you are entering a Church in Wales school”. He spoke 
of the strengthening links with the local church and regular visits by members of the clergy 
as being ‘inspirational’ for the school. 
 
A member of the clergy team has formed a Philosophy discussion group for pupils in year 5 
and 6. The inspector took part in one of the sessions and it was clear that pupils enjoyed the 
session, had a good relationship with the priest and asked some probing questions which 
were skilfully handled by the priest. 

 
3.2.2  How well does the school develop pupils’ personal qualities and achievements? 
 
Pupils personal qualities are carefully developed throughout the school. Parents feel their 
children are happy at school and that they are all treated as individuals.  
 
The acting head teacher sets high standards and under her careful guidance pupils’ 
personal qualities and strengths are developed. After listening to learners she has set up a 
small pastoral group for pupils who need help in building up their confidence and self-
esteem. This group is proving successful and pupils within it spoke highly of the head 
teacher and her commitment to them as individuals. 
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There is a weekly celebration worship in which individuals, groups of pupils and teams are 
recognised and their achievements awarded for success both in and out of school. House 
points are awarded for good behaviour, for using the school’s values and for academic 
achievement. 
  
In the responses to the questionnaire, 61% of parents agreed or strongly agreed that the 
school’s Christian character made a significant contribution to pupils’ education. 

 
3.2.3  To what extent do the school’s Christian values underpin well being? 
 
The school’s Christian values underpin well being. Every class has a signed charter of 
agreed class rules which were established at the beginning of the school year. These rules 
were created by the pupils and have particular features which are personal to the chosen 
behaviour focus of the class. Pupils are proud of their charters. 
 
Pupils are encouraged to be considerate of others and any bullying is dealt with very quickly. 
Pupils are given time to talk together and discuss problems and resolve their difficulties 
before adult intervention. The Christian value of Forgiveness is the main focus for these 
discussions and pupils are learning about how it feels to forgive and be forgiven. 
 
Reflection time in collective worship and circle time helps pupils to think about their beliefs 
and how they link to the school’s Christian values. 
 
‘God is Love’ is a big focus of the clergy. The vicar’s aim is to make Jesus visible in the 
everyday life of the school community.  

 
3.3 How well is the school led and managed as a Church School? 

 
The inspector’s overall judgement for this Key Question is that the school is Good. 

 
3.3.1  How effective is the school at securing distributed and sustained Church school 
leadership?   
 
“The head teacher wants the school to be the best school ever”; “the only sad thing is that 
she no longer teaches our children” were two of the comments made by parents. All 
stakeholders feel that the enthusiasm of the head teacher “rubs off on everyone, she has the 
gift of making you feel as if you are the most important person in her life”.  
 
The head teacher is a very spiritual person who leads by example. She is passionate about 
ensuring the Christian ethos of the school continues to grow. She has a very supportive 
team of teaching and non-teaching staff who are committed to ensuring a high standard of 
education for all the pupils in their care. Her two acting deputy head teachers are clear about 
their shared responsibilities in establishing a clear vision of where the school is going in its 
life as a Church school. 
 
The governors fully embrace the journey that the school is taking and are becoming 
increasingly involved in assisting the acting head teacher and her team. Governors have 
been given specific roles which will guarantee they reinforce the work being done at the 
school. All stakeholders are now more aware of their accountability in making this Church in 
Wales school a happy and Christian place for pupils to learn and grow. 
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3.3.2  How effective is the leadership and management in securing the wellbeing of 
the community? 
 
The school is well received in the community and new relationships are continually being 
developed. Links have been set up between the school website and the Monmouth group of 
parishes’ website allowing access between communities. Each class produces a page for 
the monthly parish magazine: this is giving the school a higher profile in the wider 
community. Pupils, parents, governors and the clergy are excited by these ventures. 
 
The School Council, Fair Trade group and the Eco Council are enthusiastic workers and are 
developing a whole school awareness of their mission to take care of God’s world in and 
beyond the school environment. The Fair Trade group represent the school at Monmouth 
town Fair Trade forum events and within the school they are actively involved with selling 
Fair Trade products. They are knowledgeable about the products they sell and where the 
money raised goes. The Eco Council have highlighted the issue of ‘oil being poured down 
drains’ and the damage caused to wildlife. They have put up notices and signs in the 
community. 
 
The School Council are passionate about the support the school gives to charitable works. 
Pupils and parents make generous donations locally, nationally and internationally. The 
school council are involved in making decisions about which charities will be supported each 
year. Recent charities have included, Breakthrough Cancer Care, Ravenhouse Trust (in 
collaboration with St Mary’s Church) and Operation Christmas Child (in collaboration with 
Monmouth Methodist church) 
 
3.3.3  How well does the leadership and management of the school secure and 
support a sense of Christian belonging within and beyond the Church in Wales? 
 
Firm links are being formed with St Mary’s Priory Church and the half-termly whole school 
acts of worship held at the church follow the same structure as school worship. This is 
helping pupils to realise that worship in both the school and church is a very special time and 
part of the life of the school and local community. 
 
The school has established links with St Martin’s school and care centre in Nairobi, initially 
through the donations of old school uniforms but the collection from the Christmas service is 
now also sent there. Pupils are proud of what is being done and the head teacher ensures 
pupils understand the difference between life in Monmouth and life in Nairobi. Her message 
in the Red Nose day worship was very clear and pupils listened attentively to her story.    
 
In the questionnaire, 96% of respondents agreed or strongly agreed that the school has 
effective links with the local church, 90% agreed in regard to the local community, and 82% 
agreed or strongly agreed that it ensures links are made with the wider/global community. 
 

4. STRENGTHS 
 
Osbaston School’s established strengths are: 
 

i. the high level of dedication shown by the acting head teacher to strengthen the Christian 
character of the school; 

ii. the close links being forged with vicar, clergy team and church community; 

iii. pupils’ oral skills in making mature and thoughtful responses to probing questioning; 

iv. the high level of commitment shown by governors and school staff. 
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5. FOCUS FOR DEVELOPMENT 
 
The school has five areas in which to focus development: 
 

i. revamp the existing scheme of work for Religious Education to ensure lessons are more 
challenging and stimulating for pupils; 

ii. set up a comprehensive timetable for lesson observations with clear objectives to ensure 
consistent and clear feedback procedures are used by everyone involved; 

iii. create a detailed evaluation form for use in collective worship which will celebrate success 
and feed future planning; 

iv. develop a central focus in each classroom which will enhance the Christian ethos of the 
school, set a focus for classroom worship and feed into whole school worship 

 


